[image: image1.jpg]



Case Study

“Councils work in partnership to launch interoperable smart card with multi-agency applications”
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1. Case Study

Bolton Metropolitan Borough Council and Blackburn with Darwen Borough Council are running a smart card pilot with the ambitious aim of proving that a local authority card can interoperate between different councils and public sector agencies.

“We’re trying to prove interoperability so you can authenticate yourself as a citizen and access any service across different local authority communities,” says Sue Devlin, e-government officer for Bolton Metropolitan Borough Council. “We’re making access to services simple and easy and the smart card is the actual access mechanism.”

The pilot covers library, leisure and transport services and involves tackling all the associated authentication issues. The parties involved with the project include Bolton Council, Blackburn with Darwen Council; the NoW card smart card project (a concessionary transport scheme supported by Lancashire and Cumbria County Councils); and Greater Manchester Passenger Transport Executive.

Bolton and Blackburn with Darwen residents will participate in the pilot project, which will enable them to use library and leisure facilities in both areas. The cards, which are going to be targeted at families, will be issued in the summer.“ The residents will only have to prove who they are once,” explains Sue Devlin. “They can access services without having to bring pieces of paper with them. They can take out library books without bringing a utility bill along to authenticate themselves.”

She adds that the pilot will be issuing a smart card which is ITSO-compliant so it can hold transport tickets. The actual quantities of card that will be issued have not been agreed yet. “What we’re trying to provide is a local authority-issued card that can hold transport products such as concessions and can work within the ITSO environment.”

“One of the key benefits of the interoperable card which is being piloted is that it is intended to enable people to access the various benefits/discounts they are entitled to from public sector agencies in an easy and secure way without any stigma being attached to their situation,” Sue Devlin says.

The plan is for the card to enable citizens to access the right levels of benefits/discounts they are entitled to. The vision for the pilot project includes that the card could eventually be developed to hold health data, and could become interoperable to the extent that a resident of Bolton could go on holiday to Cornwall and use the card there to access local transport services. “It’s got big vision but we have to take small steps.”

One of the toughest issues for the project so far has been the complexity of the current technologies. “The biggest issues have been the complex technical environment and the raft of standards out there,” Sue Devlin explains. The project is trying to create an interoperable standard for its card so it represents a low investment risk for any council that wishes to follow suit. The aim is to reassure other councils that the card will meet the standards of other local authority smart card working environments.

The card is being developed so it can work with other public sector agencies, for example the health sector. However, for this to work successfully the card’s verification procedures have to be able to create a trusted record that is acceptable to all agencies, so that citizens are not forced to repeat authentication processes in what are highly sensitive areas for them.

Sue Devlin says the card will carry a set of data that will form a ‘citizen account’ that can work in a CRM environment. The basic data will include trust levels in terms of authentication and eligibility levels but not data explaining an individual’s entitlement to particular benefits or services. 

The card will eventually act as an access mechanism for all e-government services across traditional local authority/public sector agency boundaries and is being set up so that citizens have the ability to easily update their details. “They can help us keep their information up-to-date,” Sue Devlin explains. “The data belongs to the citizen and we are empowering them to make sure their data is up-to-date.”
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Links: 

www.bolton.gov.uk
www.itso.org.uk
